War Room - Private location at recruitment location

Similar to professional athletic teams, Delta Sigs need a “war room” where decisions are made and extra materials are kept.

The war room should include the following:

· Recruitment Box Materials

· Laptop

· Completed recruitment information cards in alphabetical order

· Rushee weekly schedule of classes & work – **EXTREMELY IMPORTANT**

· Extra Rush Shirts – Distribute the T-shirts once a recruit accepts his bid.  This is a great way to seal the deal with rushees “on the fence”

· Prospect Sheet

· Roster of students going through recruitment

· List of students receiving bids; received bids; snap-bids; rejected bids

· Dry-erase board or easel pad – use to track recruitment progress.  Essentially, the chapter should transfer the recruitment prospect list to the board.  It may appear as excessive, but making the recruitment list, the names, comments, concerns, and bid-status is a good practice.

